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	Overall goal with clarifying statement that makes goal very clear 

Team of Mike, Alma Maureen
	Objectives
Long term (next 2-3 years ‘24/’25)
Short term (next 18 months- thru end ‘23)
(what steps to get to overall goal?)
	Impact on budget
Negligible
Modest - < $5000
Significant - > $5000
	Measures
(how do we know when we are there?)
	Timeline 
(when?)
	Who responsible

	
Optimize collaboration with St Thomas Parish in Cherry Valley





































	LONG TERM
1) Identify leaders in St. Thomas’ parish, in addition to Parish Life Coordinator Karen Walker
2) Propose meeting with Karen and other leaders, as she prefers, to review how best to develop collaboration between both parishes
3) Identify catholic organizations/ministries active in the parish, i.e. Knights of Columbus, Right to Life and their function/leaders
4) Engage socially with their leaders through catholic organizations, shared activities or personally
LONGER TERM
1) Depends on results of long term investigation and achievement of goals
2) Allow Fr. Michael to forge relationships and connections


	Negligible to Modest at most






















Indeterminate
	1) Identified or not




2) Meeting occurred or not






3) Identified or not






4) Parish council to encourage social events with them and receive reports of social interactions
	On hold until Fr. Michael approves moving forward.



	Pastoral Council members and Fr Michael



